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  	  WOMAN UP! OVERCOME THE 7 DEADLY SINS THAT SABOTAGE YOUR SUCCESS
Challenges, barriers and roadblocks exist in every workplace, but self-sabotaging behavior may present the greatest obstacles. Discover the most common behaviors that sabotage your success, and practical strategies to defeat them. Get over what’s holding you back so you can get ahead.
· You can do it doesn’t mean you have to do it all by yourself…time to delegate and empower others
· Catapult your inner confidence so you don’t need to rely on external affirmation and validation
· Learn how undervaluing, oversharing, perfecting and downplaying is sabotaging your success

POLISH YOUR EXECUTIVE & LEADERSHIP PRESENCE TO GET TO THE NEXT LEVEL
Perception is reality. If you want to be an executive, then you need to be perceived as an executive. Executive presence is a combination of behavior, communication and image. Your presence, and how you show up, accounts for 30% of what it takes to get a promotion.
· Manage your behavior in stressful situations and learn how to act like a leader
· Use verbal and non-verbal communication strategies that project confidence in-person and online
· Your image can maximize the first impression, create a positive lasting impression and own every room
BUILD YOUR BRAND & SKYROCKET YOUR SELF-PROMOTION
Invisibility equals dispensability…and with today’s increasing remote positions, it’s easier than ever to be out of sight and out of mind. Step up and stand out in a complex and competitive workplace and learn how to toot your own horn to create the success you deserve.
· Build a personal and professional brand that is true and authentic and gets results
· Identify your value proposition and be able to communicate it to anyone and everyone
· Develop a winning mindset that celebrates success and boosts confidence
ENHANCE YOUR EMOTIONAL INTELLIGENCE & LEVERAGE THE SECRET WEAPON
Regardless of profession or industry, the secret to success is mastering the four components of emotional intelligence (EQ): self-awareness, self-management, relationship management, and social awareness. The secret is out…EQ accounts for 85% of whether you struggle or succeed.
· Look within to identify your own triggers and know how you come across to others
· Manage and control your emotions in every situation to maximize success and influence perception
· Empathize, understand and relate to others and be able to accurately read a room with confidence
  
  TOP TIPS TO MANAGE YOUR CAREER LIKE A BOSS
Whether you are looking to elevate to an advanced position or to expand your current position, one thing is true…managing your career doesn’t come with a playbook until now. Being the “boss” of your career is knowing WHAT you want and HOW to make it happen.
· Master a positive mindset and shift from self-doubt to self-confidence 
· Build a personal brand, elevate your executive presence, and increase your visibility to optimize opportunities 
· Leverage emotional intelligence to expand your network and power up your connections
TALK THE TALK – THE ART & SKILL OF EFFECTIVE COMMUNICATION
Effective communication is the key to success, while miscommunication is the source of most of the issues that exist in the workplace today. In-person or online, communication and messaging is fast and spreads even faster. Make sure your communication is clear and ON Point.
· Deliver clear, customized communication and create a culture of consistent accountability
· Navigate conflict and crucial conversations to strengthen relationships, solve problems and get results
· Deliver real-time feedback that motivates, empowers and inspires positive change
MASTER YOUR LEADERSHIP MINDSET
Whether you are leading yourself, teams or entire organizations, your mindset will determine your results. Your mind is a powerful muscle that needs constant strengthening and conditioning in order to operate at peak performance, exceed goals and objectives, and achieve success.
· Top 10 elements of a successful leadership mindset that boosts confidence and drives performance
· Battle against the negative inner dialogue and self-doubt including the Imposter Syndrome
· From curiosity to optimism, a positive mindset is the foundation of a successful future
NAVIGATE CHANGE LIKE A CHAMPION
Change is inevitable and happens faster and more frequently than ever before. If you are not prepared to pivot or are resistant to innovative ideas, then you will be left behind. Embracing change and leading others through an ever-changing landscape is critical to success.
· Strengthen your resilience and get comfortable being uncomfortable
· 5 different ways people react to change and how to transform your team into change champions
· Manage and message change to set yourself and everyone else up for success
NETWORK YOUR WAY TO THE NEXT LEVEL
No one achieves any level of success alone. You need a powerful team and tribe of allies, advocates, cheerleaders, champions, connectors, mentors, sponsors, coaches and more. Success truly takes a village and those critical soft skills account for 85% of your overall success.
· Elevate your visibility, broaden your reach and strengthen your relationships 
· Identify mentors and sponsors who can support your success and help you get to the next level
· Strategically put your network on steroids internally, externally and online to catapult your career 
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